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Self-monitoring personality and behavior of service providers :

The feature associated with traits of the low self-monitor who achieves excellent results and negative
effects of the high self-monitor in a service business.

Remi Ohshima (Graduate School of Contemporary Psychology, Rikkyo University)

One of the personality traits that is highly desirable for a service provider is “self-monitoring”, which is
the tendency of take control of self-performed behavior in accordance with other's hopes and one’s
surroundings. Here, we focus on the “low” self-monitoring and examined the features of service providers
who achieve good results in a service organization despite a low self-monitoring personality by participant
observation. The participants were 31 hairdressers. Results of the point of focus with regard to one low
self-monitor who achieved excellent results showed that the low self-monitor appropriately reflected other
personality traits in on-the-job behavior compared to the high self-monitors because that person excelled
in discriminating conditions in the immediate environment. Therefore, it's suggested that individuals who
have a personality trait that is a good predictor of job performance (e.g., extraversion) are likely to achieve
excellent results. Additionally, results suggested that the service provider who has high self-monitoring has
the following negative effects: (a) difficulty in accomplishing the specific purpose of the social situation
and (b) high risk of exposure to role conflict.
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