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(#R) Thank you so much to both of you for your excellent and thought-provoking
presentations. I would really like to ask a number of questions, but will narrow it
down to one. This is for Ms. Findlay: In your firm, Gap, how many staff are
involved with archives and records management? In addition, especially in a digital
environment, there must be a huge amount of overlap between these two functions.
Could you also address the issue of how the job duties for the two functions are
distinguished?

(Findlay) The corporate archive at Gap has a staff of two. There are only two of us
dedicated to information governance, but we are part of a team of seven who are
concerned with privacy, and there are lawyers as well as information governance
professionals in that team. All those people are concerned with how Gap makes and
keeps information, some of which is evidential information in the form of records, so
there is natural overlap. I think the fact that Gap placed the corporate archives
within the legal function reflects that it understands how critical that function is, for
not only corporate memory and corporate accountability, but good business.
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(#R) Gap has many stores in Japan. In terms of information governance, how is Gap
headquarters in San Francisco connected to overseas branches? How do you collect
and manage information internationally?
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(Findlay) Gap is a very, very large and complex organization, and very large
geographically. So, it is necessary as an information governance program to set
standards, to utilize outside help for some of the more detailed work, for example
such as Japan’s legal requirements around record keeping. As a small team, we can’t
do that for every country in the world, so we have to prioritize and only intervene in
cases of very high risk, where there may be some compromise to the company’s
reputation or business. An example where we had to take a more hands-on
approach and get more directly involved is recently in Europe with the GDPR
[European Union General Data Protection Regulation] and the new privacy
legislation, for which there were very significant financial penalties. So, it was
necessary for us to do a lot of work to ensure compliance for our operations in
Europe and the U.K.
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WAL L TREORERT 2 I EPRETT N, K2 2EO KO FE 2 HE 2 SRR B
FTH652EbHVFET, HlZIE, SEHFEHEEEOAAROBANCOVTOT RNNA R [%
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(&) I would like to ask about the profession of records management in the United
States. I hope this is not a sensitive issue, but Dr. Mason’s job seems to be that of an
archivist but her title is “curator.” 1In the U.S., are people doing such work usually
called curators?

(Mason) Well, I would like to be called an archivist but a curator in the United States
is generally someone who is in charge of a special subject area or a special
collection focused on a certain subject area. There might be a rare books curator,
we have a curator of a [collection relating to a] particular arts movement, the Dada
movement, at the University of [owa and then I am a curator of the lowa Women’s
Archives because it is sort of a special subject archives. My rank is librarian. We are
not called archivists. I would love to be called an archivist because I am not a
librarian, I am an archivist, but that is just the way the University of lowa system
works. It is common for a curator to be in charge of a special collection. There are
no archivists; even if our work is as an archivist, we are all considered librarians in
the University of lowa Libraries. All professionals in the library are librarians, so I
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am a librarian by rank but my title is curator.
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(7ua7 4) You have never studied Archival Science?

FR) 7—HhA T AZ%RMBRL /- LI X2 VDTT

(Mason) I have studied archival science but not library science. My degree is in
history and I have taken classes in archival science at Minnesota and Michigan---
but not many. I have a Ph.D. in history and a minor which included graduate-level
archival course work. My M.A. is in history; all my degrees are in history but I also
have lots of years of experience and training in archives, practical work as well as
some archives courses. At the time, I was getting my degree there were not many
programs offering extensive archival training. Most just had a few courses as part of
their library degree or history degree.

GER) T—HhA TAEEMBRLI-CERHVETH, NEEAEWRL-CEBHVELA
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(Findlay) I did my Master’s degree, which was called: Master of Information
Management-Archives/Records. It was in the School of Library and Archival Studies
at the University of New South Wales in 1996.

@) AiE. BHREEOT7 — N1 TR - BFEEREVSBELETT, 1996 Fic=a—H TR
VI —VAREONERE - T—HhA TRAFEEREFELE L,

(Mason) Archivists have been working a long time to be recognized in the world and
part of their professionalization was to establish their own archival studies programs,
as opposed to just being historians or just being librarians.

@) 7—FERX ME HAIERE S NS 72012, RUOME. BIZ»TTEE L, 2L T T
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(8R) This question is for Dr. Mason. You collect manuscripts from various types of
people in Iowa. I was wondering if you ever give special consideration to the
intentions of the donors. For example, if you exhibit the materials they have donated,
would you ever respect special wishes on their part? Or, do you create agreements
to address their specific wishes? After all, the donors may feel that the material is
still their own -+

(Mason) Some do (want control); some don’t. Some would like to control the way
that their documents are used in history or by anyone. We cannot do anything to
control that. We provide equal access. If they are nervous about the way that their
material will be used we just have to say to them: your story is here, you have to be
okay with the fact that some people might use it in a way you are not happy with,
but other may come along later and do it a different way. The evidence of your life
and work is here and is available to all. They will not donate if they are not
comfortable with it, Usually, though, by the time we are in the negotiation stage
they are okay with this. The more difficult problem is that some people who have
done very important things — and we wish we could have their papers so what
they have done will be better known — are very private and do not want to donate
materials to the archives.

When we negotiate with donors, we ask them to sign a gift agreement that gives
the University of Iowa custody -ownership- of the material that they donate. We
also include a section that asks them to assign copyright of the material-material for
which they hold copyright-to the university. The issue there is that many people
donate materials for which they do not hold copyright. People in the United States
hold copyright to material that they wrote, but they don’t hold copyright to, for
example, letters that they received but someone else wrote. So, we are very careful
to say that the copyright that we hold is only for the material that people could
legitimately give us copyright to.

Other types of things that are in the agreement include, for example,
restrictions; some people would like to restrict access to portions of their collection
because they have very confidential material. We only allow them to restrict
material for a certain period of time. We will not accept a collection if it is going to
be closed forever because there is no point. We set a certain date when those
records must be opened. And we also now ask, “Do you mind if, in the future, we
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would like to digitize some of your material and put it in the lowa Digital Library, do
you agree to that?”
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