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Structure of Package Tours(Inclusive Tours) and Changes to Them
—Analysis by Product Architecture—

NOGUCHI Yohei

The subject of this study is Japanese package tours(inclusive tours) from the mid-1960s, around the time of the
liberalization of overseas travel, to the late 1990s, when online travel agencies appeared. The purpose of this study
is to clarify the structure and characteristics of package tours as a product, the opportunity and mechanism of their
innovation, and the strategies adopted in competition within the industry through analysis and examination from the
theory of product architecture.

As a research method, the following literature studies were conducted. Previous studies on the opportunities and
mechanisms of innovation on package tours and responses to competition in the industry were collected and checked
for content using the methods and procedures set in this study. The previous studies and materials covering package
tours, travel agencies, and the travel industry, which were taken up based on the criteria for the purpose of this study,
were examined. As a framework for research and analysis, the theory of product architecture, which focuses on the
relationship between product innovation and product structure and characteristics, was adopted based on judgment
that it is suitable for package tours consisting of multiple travel services by multiple companies.

As a result of this research, the following points were clarified. The product architecture theory is effective in
analyzing the structure, composition, characteristics, and core value of the package tour as a product. Regarding
package tours, it is effective to consider the product architecture theory as a viewpoint to analyze the opportunities of
innovation their mechanisms, and the focus of competition. Specifically, the following points were pointed out. Due
to the characteristics of travel materials, the product architecture of package tours tends to be an open type. Since it
is practically difficult for a package tour to close the interface design rules between modules by itself, the focus of
differentiation will be on the “services by travel agencies themselves” as travel materials that can be closed only at
their own discretion. The central value of the package tour as a product is “optimal setting regarding the scope and
method of use of travel services” to achieve or maximize travel with convenience and certainty, as well as economy
and rationality, by compensating for the differences in skills over travel among tourists. Assuming that there is no
product that is completely “closed” there may be an “open-integral” product architecture in package tours.

The characteristics of this study are as follows. The package tour was examined academically and systematically
from the perspective of industry characteristics such as innovation, competitive advantage, and relationship with
consumers. The package tour was examined from the perspective of the theory of “product architecture, ”” which has
been used mainly for the analysis of management strategies, etc., concerning industrial products. The package tour
was examined by considering the supplier as a “component manufacturer” and the travel industry as an “assembly

manufacturer. ” The lecture provided a new perspective to consider the strategy of package tours in practice.

Keywords: package tours(inclusive tour), product architecture, interface travel material, open-integral architecture,

travel conglomerate strategy



