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goooogoooo]oooo00ooodoooOo, Dopoo0ooDbDooUooooOoooDooo
0000000000 —0ooooooooooooon (the structure and functioning
of the corporate polity) — 00000000

OO0, oooooag, The Government of Corporations, 1962. (0O O OO0 The Study
of Corporate Governance) OO0 OO O0

000000000000, 0000 GEOIBMOOO®0 00 GEOOOOO, 0000
gogooooooooob, fobbbboooobbooobbbooo, bbboooobbo
goooooboobooobDboobooooboobooboDboo, opoooboooo
000”1 0000000000 oo, Dooo, GEO (UO0O0) DoOOoOoOooooOd
(Harold F. Smiddy) OO, 0000000000000 O0O0O0O0O0

ooo, GEOIBMO190OODODODODOoOoOooooooooooooo GEooooao,
Ronald G. Greenwood, Managerial Decentralization : A Study of the General Electric
Philosophy, D. C. Heath & Co., 1974. (Enlarged Second Edition, 1982.) (0O OO0 O
Jooooooooooo oooooooo GEOOoOoooo, 19920) ood, 19500
OO0 GEODODODOODOOOOoOoOooooooo, D000 (Residual Income:RI, OO RI
00b0d) oboooooooooOobOOobooboooooogo

. oogo

OO0, RIDODoOooooooooooooooooOo, ooooooooooooooo
goooooboobooooDo0oboooboobo, bboobooooooboooo
goooooobooboooobooboob gD, ooboobobooboooo, oboooo
ooogooo, oooooooooooo, GEO19%4000o0ooono (oooooood
0000oo00) oooooood Planning, Managing And Measuring The Business: A
Case Study of Management Planning And Control at General Electric Company, Con-
trollership Foundation, Inc., January 1955. (O O Planning, Managing And Measuring
000d) ooooooo (ooOOo, 0Oo0o0oO0) bOooDOooDOoDOObObD ODOoOooOooOoog
gooo, ooboobooo, boobobboobooobooboooooo

0) Richard Eells, The Meaning of Modern Business, An Introduction to the Philosophy of
Large Corporate Enterprise, Columbia Univ. Press, 1960, p.19. 00000000 0OOOOO
ooo—0oooooo0o—o0o0oo, 197140, 240000 [ ] 00000000 (OoOOOO
000)0

0) Richard Eells, The Government of Corporations, Free Press of Glencoe, 1962, p. viii.

) Richard Eells, op. cit. (1960), p.vii. 0000000 0,000, xiiO0
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O. GEO RIODOOUODOO

Planning, Managing And Measuring 00 RIODOO0OO00DO00O0D0DOO0OO0O0OOOOOO
o000 oo, 00, Dooooo0oOoooooooO, OO, ooOO00 (19540 100
ooo)”?”(@WU, 00000000000 UO0) ORIDODODOOODOUOODODOOOOOOOD
oo, bgobooboooboboobooobobo, boob, DOobUO0bLbD obooobo
oooo(@o) ooo, 19890 (U0 D000 U0UL0ULDULDUOOUOODOD oo
0doooooooo, oodd General Electric Co., Professional Management in Gener-
al Electric, Book Two, General Electric's Organization, 1955. (Third Printing, September
1957.) ; Ralph J. Cordiner, New Frontiers for Professional Managers, McGraw-Hill, 1956.
(00000 oooooooooooooooo, 1980) ooooooooo oo, oo
gogoooobdoo, bobbooboooboobUuo, boobUoo, boobooobo
oooooooo (ooo) Dooooooooo, RIoboooooooooooo, O
ggoogoogooodo

I. RIOODODODOODO

. rRIOgOO

ooooooooood (David Solomons) O, OO0 OOOOOOO, RIO 0DOOOO
00000000000 00000000000 RIODOOOOOOOOOOO0DOOO,
ooooooooooRI,OOO0D OO0, OO0O0OOOO0OOOOO, OO00ODOO0O0O ooOogd
000 [D00O000] oo™ 00000000, 00000, O0000O0O0oO0OO0OOo0Od
Oooooogooo, NAA (National Association of Accountants, 000000 0O) O
000000 (Statements on Management Accounting) 4D OO, 0000000000
(00ooooooogoo0) bogooog, DoDOdooo, DOooDoDoOoooo

ojooooo, DoooooooOdo, ooooooooo, oo (RO DODOOODO
0o0od0bOooo0ooooOooooOoobOOdoOo, OO0DO0ooOooDOooOOobOoobooooono (oo
oooo0o) boooooo ..0ooboooo, ooboboobooobooo, Oooood
(00000000 0DO0O0OO) coooooo®™oo

) Robert W. Lewis, “Measuring, Reporting and Appraising Results of Operations With Re-
ference to Goals, Plans and Budgets,” in Planning, Managing And Measuring.

0) David Solomons, Divisional Performance: Measurement and Control, Richard D. Irwin,
etc. 1965, p. 63.

0) Ibid., p. 64.

) “Statement on Management Accounting 4D, Measuring Entity Performance,” Manage-
ment Accounting, March 1966, p.55. .00 0000 (UOOO0O0OOOO)D
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. RIDOODDODDDOO

A.l.ODODO (A. L. Duruw) O, O0O00O DOOOOOCOOODOODOOOOOOOOOO
oooooooo®oooo, J.S.00ooo (J. S Wallace)”? O, 000000000
000 (Alfred Marshall) 0000 0000000000000 OOOOO (OooOoO),
0 RIOODOOOOOODODO, DOODODODODODODOODOOO0DDOO, DoOoooo, ooag
gooogoooo

j00d0OO0ooOdooooooDoono, ooooooo (PROFITS) DODOOOOOOOO
000b00O0o0ooOooDOooooDoon ... 00000000 0oD0o0o0 [oojoooogog
000000000000 0000000 (EARNINGS OF UNDERTAKING or MANAGE-
MENT) 0O 000 ™00

OO0, 000 (%1l0) 00, OoO0O0oO0OO0OO0OO0OOOOOOOOOD

jooolbodoo0oo0U0UooO, DOo000D0D00U0D0oDO0U00DOo0Ooo0oooOoo O
gL bbbbbbbbbbobobooboo
0o0o0bOoo0o, O0oD0doooD0DO00000o0oD0o0ooDOo0OO0bOO0bOOooOnD [cOoog
Jooodoo], o000 Uo0U0oDU0LDUoDUo400000D0DO00DOOOO, OO
00000000000 [pol]ooooooooooo (total net gaing) DO O OO0
gooddddddddo, oo obobobboboboo DDDDDDE
E (profits) 00000 ™00

Joooooooo, booooo, Uoog (dooooooooooooooog) O
gooooddo, ooooooooooooooooo, oo, boboooooooo, o
goooodooooooooooo, boooooooo, boboooooooo, oooo
goododdo, oo oooo, booboobooooo, bboboobooooo
gooodo, oo ooooobobobobobobobobboboobooooo
dodooooooooooooooono (ooo, DooDooOooOo, oooooooo

) Augustine I. Duru, “Residual Income in Corporate Firm Performance and Executive Inc-
entive Contracts,” UMI Dissertation Services, 1997.

0) J. S. Wallace, “Adopting Residual Income-Based Compensation Plans: Evidence of Effects
On Management Actions,” Working Paper (August 1996) (0 O)O A. I. Duru, op. cit., p. 12,
n.14. 0000

10) Alfred Marshall, Principles of Economics, Macmillan, 1890.

11) Alfred Marshall, op. cit.,, p.142. OO0 (19610) OD0DO0DO0OOO0OO0O0O0O0 0ODOOOoooooO
do00DOoOoooooo, 1950, %0000

12) Alfred Marshall, Principles of Economics, Ninth (Variorum) Edition with Annotations
by C. W. Guillebaud, Macmillan, 1961, p.73. OO 0OOOO, OO0, 94- %0000 0000
ooooog, oo (Profit) OOOO, O0OOUOODODODOODOODOOOOO, ODDODODOOOOOOO
gooooooo, ooobobooboobooo
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gbobobooboooboooboo, oboboboooooboobobobobooboobobo
goooooooogono), ooogooooogooo0ooooOo0 (ooooooo oo
00 000000 RIODODODODODOODOODDOOODODDOOOOODOOOODOO, ODOOO
gbobooooooboooo

II. EVAO RIOODO

O . EVA (Economic Value Added, 00O 0OO0OO)

198900, 00000000000 000000000000 (Stern Stewart & Co.)
0 EVA (0000 EVA®) O MVA (Market Value Added) 000000000000
(0OOo0OO0obOOooDOobOobobooo)o

199300 boooooo oo, EVAOOODOOoOoooo, oooooo EVAOOODO
000000 EVAO, 0000000000000 O00000OOO, 0000000000
oooooooooooooon, 00oooooooo EVAOOOOOoODooooooooao
EvVvAOOoOoOooooooooo

EVAOOOOOOOO (Net Operating Profit After Tax : NOPAT, 00O NOPAT OO

OH)oooooo

gooboobogoboxgboooobooo

ggbogobooboobboobuooboo

{DDDDDDDDDDDDD

000000, 000oo00ooDooooooooo oo0d, Anheuser-Busch (D000
O000ooo0o0o00) ooooooooo NOPATO, OD0OO0OOLTe (DOOOOOO0 O

o0 EvAOOO

After tax 3 2
S cost of capital
operating profit

67% Anheuser-
$1,756 OPERATING 11.3% WEIGHTED  J equity ©@143% Busch’s
PNV MiLLION PROFIT 27 COST B @52% positive
Busch -$617 TaxEs x $8.0 TOTAL ¢
MILLION BILLION CAPITAL
Vlﬂilli}glg MILﬁI;}I)(())f\lJ MIL%(%%
A minus =
33% .
\ WEIGHTED . @18.3% Spiegel’s
$188 OPERATING 11.1% AVERAGE  { Sguity ’ negative
Spiegel MILLION COST Gan @6.8% EVA
' $69 1axns x $1.6 TOTAL ¢
MILLION BILLION CAPITAL

MIL%%I% [ minus MII§}(Z]§I L= MIIE%(?]?I

(0) Shawn Tully, “The Real Key to Creating Wealth,” Fortune, September 20, 1993, p.37.
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LOOK WHAT EVA CAN DO
$80 Stock price $80 Stotk price Stock price
'\[’/ d sw /
]

EVA
adopted

/ =
$20 EVA —

adopted

o A A o [ard
= N < S
520 Qu rtel‘ly S 20 Qu rtet‘ly 5 Annual‘,y 5
1988 ’50 92 1988 ’d(] 92 1980 ‘§5 ’90
(0) Ibid., p.34.

00 0Oo0O0EevAODOOOOOOOGCDOOO

000) oooooooel700 L1300 0000000 0000, 00O008,0000000
oooooolnsooooooooooYdnooooooono, 230 EVAOOOOOOOOO
Oooooooooo EVAOOOO, Spiegel 000000000 EVAOOOD OOOO
oooooooollsoo, 0000 (DoO00oOge’0) Cooooo43nooood
(00000000000 330) Dooooos2000000 (0.67x 0.14300.33x 0.0520
0.11297) 0O OoOoooao

oo, 000, 00000000 oooog, CSX, Briggs & Stratton, 00O Coca Cola
o000, EVAOOODOOOOOOOOODO0ODOO0O0O00000000000 Coca Colal E
VAOOOOO1982000, 198900000 EVAOOOODOOoooooooooooooo
gooboonoo

U. EVAO RIOOO

000000000000 0oooooooooo0o00O000 EVAOOOOoDoooooo
0000o0oooooo (Al Ehrbar) OO0 DODOOOOO EVAOOODODOOODOO, OO0
000000000 (Joel M. Stern) D00 OOOOOOOOOO

(EVAOUOOOOOOOO [po]loOooooz2000oooo0ooooooooooo
. gogoogoogooaoood
00 (tool kit) OOODUOLOOOUD EVA (UOUOOOU) oOODO0OOOOOOOOOO

0onoo .
0000000

ooo, EVAOOOO RIOODODODOOOOOO

13) Al Ehrbar, EVA-The Real Key to Creating Wealth—, John Wiley & Sons, Inc., 1998, p. xi.
0000 D00oo0OOo EVAOOOD Oooooooog, 1990, ximdoodo 0oooooo
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O. 00000
000000000, 000000000 [0Oo0O0] D000 (equity equivalent re-
serves) 0 (0DODOO) OOO0ODODOOO
() ooood
RIOD (OO) 00O, ODOOOO0OO, ODO0OOO (ODoOooOoUOUOOooDo) ooo
OO0, EVAOO NOPATOOOOOUODOODOOO, DOO0ODUOOOOOoOooooO (@
goooooooooOooOoOoOoOoOoOoOoOoOobOOoOo) oooo
(2) 0000ooooooog
J. L. 00O (J. L. Dodd) O S. 000 (Shimin Chen) 0000000000 OODN
ijjooooo0UoUooooooUoUd0, DoDoooOoUUUOooOoOD [mjoooooog
000o0ooo™o
oo0o0ooooO0o0oUoo, DOD0UooOO0oOoUoOoOOO0O0O G, B.OooooooOoO (G.
Bennett Stewart, 0) 0, 00000, 0000000, DO0OO0DOOOO, ODOOOO,
00000000000000000000000™0

. ooooodRli

goooo, oooOoOo RIDOODOODOOOOOOO
GEOoOoooooo

OoORI

00O RI GMOooooooo (0 .00

EVA

M. GEOOOODO

. ooooooo

Ooo0o0ooOoooooo, booooOd (Alfred D, Chandler, Jr.) 000 00000
Ooop?o00o0o0GMO0D0O0O0O00001920030000000 (MOO0O0) 0000000
goo, ogooo0oooooO00ooo00nO (oooooOoobooooooOoooDoooo

14) James L. Dodd & Shimin Chen, “EVA : A New Panacea?” B & E Review, July-September
1996, p. 26.

15) G. Bennett Stewart, O, The Quest for Value: A Guide for Senior Managers, HarperCollins
Publishers, Inc., 1991. OO0 O0OO0OO0OO0O0OOOO0OOOOO DEVAOOOOOODOOOOOOO,
19980 0

16) Alfred D. Chandler, Jr., Strategy and Structure: Chapters in the History of the Industr-
tal Enterprise, MIT Press, 1962. 00000000 0DO0O0O0OO0DO0OO0OO0OO0O0OO0OOOOOOOOO
oo oooooog, 19700
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(0) Richard P. Rumelt, Strategy, Structure, and Economic Performance, Harvard Univ. Press, 1974, p.66.
00 OOoODbogooseo0bbooon

O00) U000, D0O0O0O0O0O0OO0OO0OOOOO0 (94900 OO0 OO [Peter F. Drucker]
0 0000000P0000) 0GEODODDODOD (19%10) 0000000, 00000
0000000, 0oodd (Richard P. Rumelt) 0000000000 0O0O0ODO (OO
0) 0, 0000000000000000 0000000000000 (19410) O (@
gooooo0ooo) ooooO00ooOoO00oooOo0oOoooO00obDoOoOooooOoooDooOoo
goboboboo

17) Peter. F. Drucker, Concept of The Corporation, John Pay Company., 1946. 00000 00
oooooo (@) (o), 00O, 19600 00000 0000000 000000000000
oooo, 200500

18) Paul E. Holden, Lounsbury S. Fish & Hubert L. Smith, Top-Management Organization
and Control, McGraw-Hill Book Co. Inc., 1941. 0120 (1910) 000000000 0OOO
o0o0oooOoOooooooooo, 19100
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194300, 0000 (the Schick Company) OOOO0OO0OO0O0OO0O0OO0OO (Ralph J.
Cordiner) O, GEOODODODODOODODODODOD GEOOODODODODOD OO, DOOOO
(Gerald Swope) 00, 00000000000 (Charles H. Wilson. 0000000 OOO
—GM O Charles E. Wilson, 0000000000000 —) OD00O0OO0OOOO
ogogoboooo

195001200, 000000000000 00000 (the Korean War Office of Defense
Mobilization) 0000000, 00000000000 OO0O0OD0O0O0O0OO0O0OOO0OOO
ooooooooo, (1%10000) Jo0ooooooooooooooooooooo
O00oooooooood (Management Consultation Services Division 00O, 00O
oooboobObooobooboObOoOobOOo0oobOo) obooobOoOobbOoobOooooo
00

19510000 GEOODOoooooooo (ooo) ooooogo, Moo0o00oooo
00000000 (ooooooo) O, OO0, 200000000000000000
00O (boboobooo) boobobOoOoOoooOODO0oOO, Obobooboo, bDoDooo
O, Planning, Managing And Measuringe 0 000000000 0DOO0OOOODOOOD OO,
000000, 000000, UOoUOoUoUoUooooo, 19%4oshotooooooo,
19%1l000000000oooooo

oooooooo, boooooooooo, ooood (Executive Vice President) O
ooooooooooodn (Robert Paxton) OO OO0, ODO0OO0OODOOOOOOO
goooooboooboobobooboooboobo, bboobo, bobooboooo
ooooo wW. C.oooooog (W. Co Wichman) OO0000O0O0O000OCO0OO0O0OO
gooooobgooboobobootgobooboobboobo, oo, oo o
oooooooooo0ooUo, Doo0o0ooUoooooDooooOo W, F.OoOoo0
(W. F. Oswalt) 000000000000O00 (DO0) 000 (UODOO0O Product
Department “A” 000) OO00OO0O0O0OO0O0O Product Department 000000 O
ooooo, ood, Product Department 00 0000000000000, O0OO0OO
gdboboobdoobobooboobboonbo

oo, ooo, oogobodbobobooo ogooo, boooooo, ooo) g,
ggoooobdo pbobobooboobobooboobbUoobUoobL, Dobooobo
gogoodg, bogogobooobob, obhooobooboobboobo, bbooboobo

19) Ronald G. Greenwood, Managerial Decentralization : A Study of the General Electric Phi-
losophy, Enlarged Second Edition, Hive Publishing Co., 1982, p. 155. 000000000 OO
ijooooooo GEoboooooo, 19920, 2160000
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Figure 3
(0) Planning, Managing And Measuring. p.6.

00 GEODODODO (0O) (1954010000)

PRODUCT DIVISION ORGANIZATION
General Manager

—T

Product
Department* B”

Product
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Product
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Product

Legal & Patent

Counsel Department® A”
General Manager General Manager General Manager General Manager
Figure 2
(0) Planning, Managing And Measuring, p.5.
OO0 GEOODOO (O) (1954010000)
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Figure 1
(0) Planning, Managing And Measuring, p.4.
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Figure 4
(0) Planning, Managing And Measuring, p.11.
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gboboboobobooboobobobooboooooboobobobobooboobobo
goboboboo

00, J000000000000000000000 Group Executive DO O OOOO,
19510 O Executive office0 0000000, DOOUOUOOO, OO, oOoOooOoO (CEO)
ooooUoooo, 0O0D0U0U0, DO00DUU0OO0O0OD0OUO, DODOOOOOOO (Services
Officer) 000D ODOO™0

0. 000o0ogooo

Oooodoooooooooooo, GEO, 0000000000000 000 019390
0000, GEOOOOOOOOOOOOOO0O0O000000000000000000®00

goo, oboooboobooboboobuoobboobo bbb, oo,
i00000O0® 00000000000 000, 0000000, 0000000000
ggbboobuoobbooboobboonbao

joooobooooobooooboobo, oobbooooob, Doogooobog, O
000b00O000O0ooD0oo0oDO0bO000000OD000 [DbhOoboboooooooo
gb]jobdboooooooobOobOoooOoooboooOOoDOOobOo, Ubboooooooo
gooooobgooboobobooboooboo, obbooboobbboo, oo o
gogoooobooboob, oobooobooboobboobuoobbooboobo
ggoo, obgobooboboobooobooboobboobuoobbooboobo
0O, 0000000, 00000000000000000000000O000000O000°%00

gooooooooboo, bobooboo, booboobooooboobobooboooo
gdboobooobooooboooobooo

OGEOOOOOO, 0000 [pooo] o, oooooooooooooooooo
gogoo, obgoboooobobo, booobooboob b —Uobbooboobo
ggobogoobooboobbo —ooobooboobboobuoobbooboobo
0 *00

00, GEOO, 000 (decentralization) 0000 0O0O0 (DO0OO0OO) 000000

20) Ibid., p.30. OOODODODODOOOOO, OOO, 420000

21) Ralph J. Cordiner, New Frontiers for Professional Managers, McGraw-Hill, 1956, p. 44.
00000 D00O0O0OooOo 460000

22) Ronald G. Greenwood, op. cit.,, p.d7. 00D OD0O0O0O0O0O0OO, 00O, 800000000
j04l00000000000C00UO, GEoooooooo, 193500239, 19400028100,
19450 0 303, 1950003280000 0000

23) Ralph J. Cordiner, op. cit.,, p.45. OO0O0O0O, OO0, 47- 480000

24) Ibid., p.47. OOOOO, OO0, 490000
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0 (0000) 00000000 O0®P0O0000, O0OD0D0OO0O0O0, O0DODO0OO0O0O0OO000O0
ooooooooooodoo, Dobooo0o0, boooo Wynn) DOODOODOODODODOO
gooobo, ooooooooboboobooooooooobobob, booooobooboo
gobobobooobooooooboobob, booooo, bobo, obooobooobobo
goooo

V. ROOOOOOO (O)

Joooooooooo,GEO RIODDODOOOOOO, Planning, Managing And Measur-
g0 0000000 () O, 0000000000000 (@) OOoOoOooOOo0Oao

. bogbooogobuooooo

00000000000 (%2000) 0, 0ODODODOODOOOO [ODDOO, ODODOODO
0]j]00OO00O0o0oOooooooD, 000000000 0ooDOo0O0bO0oooooogog
Oo0oo0oodd (Fred J. Borch, 0000 [190400] 0000000000 OOCOOO
ooooog) o, 000, D000oO0ooDOoOoO0OO0OO0O0O0000 (Accounting Services Divi-
sion00, OO000O0O0COOO0OO0ODOOO)  ooDoooOooOo0O (Robert W. Lewis) O
000000000000, 00000000000 UOUOUOUOOO9R3UUOUO™
000000o0oOooo 1Y% UoUoooo
gooo, 0boobooooDobooobOooobooboobobooboooDoooboooo
goo

U. RIOODOOOOOOobOoOoboo
RIOODOOOOOOOOOOOOOOOOOOOOOOOOOOD
Robert W. Lewis, “Measuring, Reporting and Appraising Results of Operations With
Reference to Goals, Plans and Budgets” (in Planning, Managing And Measuring)
Measurement Project, Part I, The Overall Project (Jan. 1954.)
Measurement Project, Part 1I, Operational Measurement Key Result Area No. 1: Pro-
fitability (Jan. 1954.)
Excerpts from the Measurement Project, Part 1 (Jan. 1954.)
goo, gboooobuoobooooboobboo, oo, booboobL, DoboOoo
gooooooboobooooDboobogooboobo, bbooboooDoooboooo

25) Ronald G. Greenwood, op. cit., p. 1. OO0 0OO0OOOOOOO, OOO, OOOOO
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gboooooooboobobobobooobogoobogo

. ooboooo

gbooboooooooboo, obobooooooboob oboboboobooobooooboo

0..GEOOOOOUOO, bo0oo0ooUooOOOU0O0OO0O0O0OO0DO0O0D [DOOoO]l OO
0o, 0ooooooQoooooD (o] oboo0oOoOoOo0UoUL, booooooooo
gO0000oo (scope) DO0OODOODODODOODOOO, ODODODOOOOOOODODOO
0, 000000000000000000000000 (a fresh look) 00000 [O]
O0ooo0oo®oo

. oooo

gbo, oooooboobobob, booboobooboboboooobooboboobobob
gpooobooo

goooooO0oDb [pooooo0oooboooboodoo, booooooooogoo] o
goob, booboooboooboobobobooobooooooobobobobooobooobooDo
goo [coojooboobooboOo. (oojobooooboooooobooooo, oo
ooooQooQo [CoooQ0oOo] oboooooooUoUUooUoUUoLooLooLooooo. o
0000000000 (indexes) DO0DOOOOOODOOOOODOOO, DODODODODOO
(standard) 00000000000 ODOOODOOOODODOOO, DOODOODOOOOO
000000000000 0000000 o0ogooooooooooooooooo™
0oo0, O [o0oo0jljUoo2000000000, OO0 [DoOOO]OoO3UooOOOO
gooooooooob. oobooobooooooooooooog, (Doo]jooooboo
gboooboobooboobobobobooboooooobooboboboboooboobonbo
gboboobooob, bobobobobobooooooboobooob. boooboobobo
gobobobooooooooobo, oboooooooobobobobooooboooDo
gobobobooooooooobobooo. oobo, bobobobobooboobooDo
0000000000000 00

gbo, oooooboobobob, boobooobooboboboooooboobooboobob
gboboboooboooooboobobo, bbobooobooobooboboboboooboobobo
gbobobooboobooboooboobo, oboooboobooboboboboo

26) Robert W. Lewis, “Measuring, Reporting and Appraising Results of Operations With Re-
ference to Goals, Plans and Budgets” in Planning, Managing And Measuring, p. 29.
27) Ibid., pp.29-30. OO OUDOO, DOD0OOODOOOO
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gooobob—0oOooooobo, oo, 0ooboooboo, ob, boboo, obDOobDo
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0000 (Profitability)
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000o00oooooooooooon (Balance between short-range and long-range
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gooodooboo, boobbooobodbbooboobbooboobboobn, oo
000000oooog [0l oooooggdd (Balanced Score Card) OO0 O0O0O0OOOOO
gogoogoob, oboobbooboobobooboo
ooboooooo, 0obooobooboboobooboooooboo
0000000000 DO0D00DO0ODO000O0ODOO000O [COo]oOOoo0o0o0obDOoooo
goooo, bogboooobooboobo, oboobboobo, boboob o, oo
gooodoo, goboobboobo, bboobuoobboobUoobobooboobo
0,000 [DOOO000OO0]O0o0DOOo0d0O0oo0ooooDoO0oDoO00, DoDOoooooo
ggood, boogbooboboobuooobooboobboobuoobbooboo oo
goooooboobooobDoboobOoooDoooboo, boobooooooboooo
gooooobooboooobooboooboobooboboobooooooboooo
gdoooodoOoo0Oo0dbOo0O0ooDbOO [CobOoo boobOoboobOoboooboooag
Ooodo, oooooooooo deok) DODODOODOOOO, DDDOOOOOOO [ODO]
O0000o0ooooooooono (get out of line) OO, OOO, DO0OOCOOOOOO
ggoboogooboooboooboboobooobooboobLbo, boobbooboobo
0000 [boOoo0OdoOd]ooOobOO0ooo0ooooDOoooogo, obooo, ooogoog

28) Ibid., p. 30.
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0000000000, 000000000000000000000000000*00

0. 00000000
00, 000000000000, 0000000000 000000000000000
1000000, GEOOOO0000000000000O0, 00000000000 (pri-

mary) 0000000000 [00000]000000000000000000000

00000000000000, 000000000000000000000000000

O (acid test) O, 00D0O0O000D [0] 0000O00000000000000000O

000000000000000000, 00000000000 0000, 00000, O

000000000000000000000000 (particular) 0000000000 O

0000, 0000000000000000000000000000000, 00000

0, 00000000000000, 0000000000000000000000, 00

00000000000000000D000000000000000000000, 00

[00] 0000000000000000000000000000, 000000000

00000000000 O00000000000000, 0000000000000000

000000000000000000000000000000000000000000

00000000000000000000 [0]0000000000000000000

0000000000000, 0000000000000000000000000000

00000 [0]000000000000000000000000C00, 0000000

000000 000000000, 00000000000000000000000000

Ooo0oO0O0OO0, 0000000000 00. 000000000000000000, 00.

000000000 (effort) 0000000, O0. 0000000, 0000000

(equitable) 0000000 (philosophy) 0000000000 000O0OO 0000000

(“facts of life”) 0000000, O0. 000000, 0000000 [0] 00000

0O, 000000000000%0
GEOODDODD00DOOOOOOO00000O0OO0O0O, 0000000000000000

000, (0000000000000 D000000000000000000000000

00000000000 00000000000000000000000, 00J. 000

000 (J. Dearden) 000000000, 0000000, 000000000000

29) Ibid., p.31.

30) Ibid., p.32. OOODOO, OOOOOODOOODOOOOOOOOO

31) John Dearden, “Limits on Decentralized Profit Responsibility,” Harvard Business Review,
July-August 1962.
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0o0o0oooooooo o000, AD0DODDDODOODOO0OOoOosooooD, Doooooi100
gooolooooooooooooo, ooopodoooooo1wooo, Aoood, O
O0doooooo (Dooooooo, Doooooooo3oooooooooo)n o
oooooooooo, ooooooooo, 100x 0.150100x 0.100 000000000
0o0oooooo RIDODDOOOO, (ADODODODOOOOOOOOO120000, O0O0OOO
04000 000000) 1200400 0.10 800 O 1200 400x 0.10 100x (0.150 0.1)0 80 0 A O
OO0 RIODDODODODOOOOOO

00, doooooooo ROIOODOOOOO0O, 00O0Ooo0o0 (H. M. Barksdale) O
000000000000 000000000 (a fair return on the capital and brains
invested) 0000000000000 000190000000, 0000000000
goooobboooooboboodoboboboooobboooobb, lobbooooobbo
gogooooogogoboobooboob, obbooboobboo, bobboobooobo
ggbooobooboobbooo

gooooooooooo, 0o, boobbOo0obO0ooDoooboobDbooDOoOn
oopopooooooooooo, 000, 0000000 oooo0o0oOo RIODODOOOOO
gooogoooooao

V.ROOOOOOO (O)

0000, 0oooooooooooooon Ronald G. Greenwood, op. cit. (00O 00O
oobobooo, ObOooO) ODoDOOO, O0DODODODOODOODOO0O0

. booboooboooeeGebooobogo

GEOO, O0ooooUooooo, boooooogooooooooooo, oooog,
000000000 0000000, 0000000000000 00®0

ooood, ooooooo, oooooo (RO, 00000 (contributed value) O
oopooooog, ooood (value added) 0OO0OO0O0OOO0O0O, OO0OOOOODOO
gogoo, oboobuooboboobooboo, obooobo

o000, GEooooooooood, GEOoooooooooooooooooooo

32) Report from Acctg. Dept. at H. E. O. D. meeting in Nov. 1905, presided by (H.M.) Barks-
dale. (Cited in Earnest Dale & Charles Meloy, “Hamilton McFarland. Barksdale and the Du
Pont Contributions to Systematic Management,” Business History Review, Summer 1962, p.
140.) OO0O0O DODO0OO0OO0OO0OO0OU0OUOOUOUODODUOOOOO, 19920, 7400

33) Ronald G. Greenwood, op. cit., p.63. 00000000000, OO0, 8-%00000
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0oog19sloooMooooooogooooo, oooooooooooo, GEooOo
0o00bOooO, 000000000 oO0d0o0oo00oo0oo0ooooDooOobOO0boOoooog [oog
O00]000000 ("book profits”)y 00D D ODODOOODOOOOOOOOOOOOD O
OOoOoo0ooonO (residual dollar profit), OO O OO (percent residual dollar), 0O 0O O
00000 (UO) o0 (O) (profit to contributed value) 0000 DO OOOO,
[0000]000000000000000000000®1 00000, oooooo,
goooogooooobo, oOo0ooo (o) Doooo, DObooOooooOoOooDooOoo
ooooooo Aooooooooo, 8Oos0017.00 000000000 0oogn og
0ooo0booooo, D[ooD0] O000000D000DOO0bOO0ObOO0bOOoOooDOonDOonDOg
0000000000000 000®0 000000000000, 00000000 oaog
gobobobooooOoboOo (obobo) DooDooOUOoODOobOobOobooboOobDOooooo
g, booboobooooboobbooboobLboo, boobboobboobboo

0. 000o0ogo

goobooooooboooboboooboo, booboobo, Dobooboboobooo
gooooobgo

goooboodo—0btoooobb —UoobobbUboobbbbbooobbboo
0000000000000, 0000000000000 00°%00

000, 000000 RIODOODOOOOOOOOOOOOD

Ioooooo9looo1sdoooooooooooog (Cooooooo) oooo
O00, GEOOOOooOOooooooooooo, ooooooooooooooooooo
(hoooo, obo, bobooo, boooo, UOOoOob, bOOobOoooooooo
O0)Y oooooo, o0o0O0d (residual dollar profit [RDP]) OO OO OO (rate of
return [ROI]) 000000, 0000000000 0—0000, ODOOO0ODOOOOOO
gogooogooboob, obboobooobbooboobbooboobbo, boobo
oooooooooooooooooo, 00 [00o0o0oo0]0ooooooooooo2000
gooiooboobooboboobooobooboo, boobooooooboooo
00000000000 0000, 0000000000000 00%00

34) Ibid., p.63. OOODODODOOODDOOO, ODOO, 890000

30) Ibid., p.66. DOODODODOOOODOO, ODOO, 980000

36) Ibid., p.74. OOOODODOOODOOO, ODOO, 1060000

37) Measurement Project Partl . Ronald G. Greenwood, op. cit., p.64. 0000000000
0,000, %0000

38) Measurement Project PartO . Ronald G. Greenwood, op. cit., p.65. 0000000000
0,000, 90000
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. bodboobooo
195400, 0000000000000000000000000000000*0
0000000000000 00 (Residual dollar profit as a primary index)
O0O0OoOog (Percent residual dollar)
O0o0oooo0oo0oooooood [oo]l ooood (Profit to contributed
value as secondary index)

ooooo, GEOOOORIODODODOOOOOOOOO

O. RODOOOOO0OOOOO

gooooooooooogooooogg, RIODODOO, DoooooOOOOOOoOOO,
gbobobooboobooboobobobooboooobooboboboboboooboobonDo
goboo

fooooooo0ooOooooCooO0oOoUooooooO00O [COoooOoO0OoOoooooo
goooogoooboogooboo]ooobogdooo, ooooooobo, oooooooooo
00 [oo0obo0oOoboo]Ooobo0ooooooooooobo o0, Oboboooooo
gobobob, boobooobooboboboooboooooooboboboboooboobonDo
0000000000 ooooooo0— (Maurice Mayo) OO0 (UOOOOO
oo0o) o, 00 [199000] 000000000000, DOODUOOOOOOOOOOO
0000000000000000000000000000*00

VI. RIDOODODOO0O0O000000000000

. 0bogootobgoobooo

Odoooooo0 (John J. Mouriel) DOODOO0OO0OO0O0O0O (Robert N. Anthony)
0O, 19600, 0000000000000 00UO0UO0OOO (investment center) 0 00O
00000000, RIDODODODOO0O000000000"™0 00000, Dun & Bradstreet,
Million Dollar Directory 1019630 0000000000000 OOO0O, OO0 Fortune
Dictionary0 000, OO, O00O0OO0O0OO0O8S20000000000, 3,5250 0 2,658
oooooooo (ooo740) 000, 0000000000000 0000O000OO
JooooooooonD (DODo000) [Doodooooooooooooooooog

39) Ronald G. Greenwood, op. cit., p.65. 00000000000, O00OO, 930000

40) Ibid.,, p.66. 0O OD0ODOO0OOOOOO, OO0, 930000

41) John J. Mouriel & Robert N. Anthony, “Misevaluation of Investment Center Performance,”
Harvard Business Review, March—-April, 1966.
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goj]joooQooQoQoooo, booooooLooUOoLoLULoULUL, oL oooo
goobobooooooooobobobooboooboooobobobobo, boboobDo
OO0 RIDODDODODODODODOODOOODOOODOOODOOOOOOOOOOOOD

ROI (COOOO) boooooOooo 8380 3150 52.20
ROIO RIDODODOOOOODOO 6650 20.00 41.50 }938D
RIDDOOOODOOOO 1000 3.80 }477
gooboboooooooobobobboooooobooobo 1,6030 60.30 100.00
gooooooooooUOOooOooooooOoooooooD 1,0950 39.70

gooooo 2,65680 100.00

dooooooooOooooooooooo, 2,638001,6030 (60.30) DOO, OO0
goooooOoOoOoOoOooOoooOoleooooOO0OO0000DoU0n (OOoOoooOQd
0000000000000 RIODOOOOOOOOO) OOO1,5030 (93.80) bOoOOO
ooo, 0o, RIDODODDODOOO RIDODDODODOO0O0O0OODOOOOO0OOORIODODODODOO
0000) 0007650 (47.70) 000DO0O0OODO0OOOOOOOOOOOOOO

. ooootooboob

ooo0o0oooOooooUoool20o00, 000000000 (James S. Reece) 0O O
O00ooooo (William R. Cool) 00D ODODODODOO®I OO0, 197600 00
oooooowooooooooooooooog, 006200 (DOD62.00) DOOOD
goobobo, ooogooobooo

gobooboOooOoooooooooobobOobOoboOoboOoobonoon 2600 4.20

goooooooooooOoo 1350 21.80
}594D }95.8

goooooooooooooooo 459D 74.000

goooog 62OD 100.00

ROIOOOOOOOOO 2990 65.10
}427 }9305

ROIO RIOOOOOOQOQOQOQO 1280 27.90
}137D }298D

RIODDODODOOOOOO 2.00

goooooooooo 170 3.70

N. A. 601 1.30

O 0 45901 100.000

42) James S. Reece & William R. Cool, “Measuring investment center performance,” Harvard

Business Review, May-June 1978.
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oooooO00o0O0O0oO0O0oOO0O0OOO13nO (Coooo2180) OO, DOOOOO
00000000000004590 (00000 7.00) D0DO0D0DOO 0DODOODOOOOOO
006030 0000000000000 O00O000UODOO0O0UOOOOOD OO, 0000
00000000U00oooO0OO04¥0000000000000 (ooooooood
00000000000 RIODODOOOODOOOO) 04270 (9800) DOoOOOUOOOOO
oooooooo9ss8ioooooooooooooooooon, RIDOODOOooQd
RICOODO0COOOOO0OOOOOOCRIODOOOOOOOOO) ODODO1370 (29.80) O
00000 o00000ooooooo47.700001800000000O0O0DOODOOOOD O
gooboobooooooooobobobooooooboooobo, obobooobooobog, o
gbobobobobooobooboobobooboooboooooobooboboboboooboobobDo
ooooo0, Dooooo0ooooooooCo RIDODOOOOOOOUOOODOOCOOO
gboboboboboo

RIOODODO0DODDODOODOOOOOOOOO™O

0. 000000 (0) obobobooooooooo

goooooloooobobobooioooooobooD, boooobo (o) boboo
ggooooboobooboboobiobobo, boobboobUoobbooboobo
ggootobooboooobo, bbooboobobooboo
0 John Dearden, “Problem in Decentralized Profit Responsibility,” Harvard Business
Review (0O H.B. ROODO), May-June 1960. ; O Do., “Problem in Decentralized Financi-
al Control,” H. B. R., November—-December 1961.; 0O Do., “Limits on Decentralized Profit
Responsibility,” H. B. R., July-August 1962.; 0O Do., “The case against ROI control,”
H. B. R., May-June 1969.

gooodooo, obooboboobodobboobuoobL, oobuoobboobooo
ggoodo, ggooooboboobooobobooboobboo, oL, Doboobo
0doodoobooooodoo, oobobdoooooooooon (o) O, ooooogoog
0gobobodb (oobooooooOobOdooo0o, booDooDooOOobOoboooooono,
goooooboobooboboobo, bboobuoobboobUooobooboooboo
0bo0bOo0ooooOOobOobOOobOobOoooobogooo) bobo

43) 000, NAA ([0D0] 0000000) 0 000000000000000 (19880) 0000
0D (00) (0000000001980 0000) 00000000 00000000000000
() (00D0O0O0D0D0D00000000000000—0000—) 620, 000000 (h)
(00000D00000000000000) 480, 0000000 () 4700000000000
000000, () 000000000130000000000
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ogooooooo, oooooo, DOoOOO0O () ODDODOODODOODODODODOO
000000000, Doooo o000 0o0ogY¥soDoooooooooooDo, 12
000000 i000o0ooo09s.loooooo0ooooo0oUoooooUoo, 000O™
0i0U000o0oo47.70000 RIODDODDOOO, OO 0DOOOOODOO28000000
gbobobobo

O. GEOUODOOROODODOODOOOO

GEOO, 19%10000000000o0o0oooooo, 0oooooooooooooon
gooodbboobooboboooooo,

0000000l ooooooslood [Dooo]oooooooooooooon
00000000 [oo0o]ooooool9guoolsoooooooooooooog
gogooooobuoobooobogobooboboobo, bbooboobboob, oo
00001900 0000000000000

oooooooooog, booobooboboob0ooDoooboooDbooDbOOoOn
o0, goboobooobobooboobobooboob0booboobooooboooo
gdboooobooboobobooo

00 [pooboboboooboOoogobDoo]boboobooboo, tbooboooooo
0Ooo0 (“to give up the business”) U0, D000 O000OO0O00O0O0O0OOOOOOOO
0000000000000, 000000000000000000000000000*00

GEORIODOODOODO, DOOOOOO, ODODOODOOOOODOOO, O0ODOOOO0O
0o, 0o0odo0booboobobooboobobooobooooooo,

0. 00. 0000000, DbobOOoO0oOoO0ooOOooOOoDOOobOobobooboooooo
ooboboob, obojoobooboobOoboOobooooOooOgooobOOobobobooooog,
ggboogoboobooboboobuooobooboobboobuobbooboobo
0000000000000 00000000000 00000000 00000000*00
goooooboobooooboob oo, booboobobooboooo, oboooo
oooooooooooooooonoo (Lemuel Boulware) 00O OOO0O, ODO0OOO
0oooogoooooo, ooooooooo RIoOoOoO,

000 [00] 00000, 000 (volume), HH, HEHEH, coooooo, oo
gooo, 000 [00]0000000000 [00Doo00Doo]ooopooooooog

44) Ronald G. Greenwood, op. cit.,, p.98. OO0 0O0O0O0O0O0O0OOO, OO0, 1390000
45) Ibhid.,, p.98. 00000000000, OO0, 1390000
46) Ibid., p. 108. DO O ODOOOOOOO, OO0O, 1B3OO0O0



GEODooooooooo 41

00000 [0000]1 000000000
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0000000000, GEOOOOOOODOOOO0O00®00
oooU0oUobOo0o0oO0oO0ooUoOo0OU0OU0ULOOUOO RIDODOUOOOOO, OO0
oooooU0oo (oooooooo) GEooopooo, OO0 (Cboooooooo
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. RIOEVAOOO

000000, D00 RIDODODOODOOUOODOO, DODODODOOOOOOOOO EVA
ooo19oooooooooood0, oooooooooooooooon0 EVAOOOO
0, 000000 [0]O0O00D0O0000D00000D00OD000D0O0O0O00DOO0O0 RIO
EVAOOOUOOOO, 0000000000000 0O000D00O000 EVADODOOO
goooooobdo, boobbooboooboobUoo, booboobboobooboo
oo0, 000, 000000000 0000000000000 00000O0O0OO00 EVA
goooooooooooooobobobobboob, bobboobobo, bobbbbobooooa,
EvVAOOOOOODODOODOODOODODOODODOOOOoOoOoOooooooO, booooooo
000000, Stern Stewart 10000 Compustat 000000000000 0O0O56600
wooooooooooo, EVAOOOOOOO220.2000000000000 (OO0
J0000oO0ooooo2s0000000) 00000000 ODOOOOODOOOD

00, 0odod RIOEVAOOOO, O0OOOOO, OO0 RIODOO RIODOOOOOOO,
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0. 1920000 GMO0b0ooonoon
A. 1. 0O0O0OD0O™OO0O0O, 199400 Stern Stewart EVA Round tableO0 O OO,

47) Ibid., p.124. OO0O0O0ODOO0OOOO, OO0, 1400000000000

48) H. Thomas Johnson & Robort S. Kaplan, Relevance Lost : The Rise and Fall of Management
Accounting, Harvard Business School Press, 1987, p. 207, n.8. OO0 OO0 00O0OOOOOO
0—o0oooooo—0oooo, 19920, 1910, o0, 000

49) James L. Dodd & Shimin Chen, op. cit.

50) A. I. Duru, op. cit., p.12.
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Zimmerman O Planning, Managing And Measuring D OO0 GEOOOOOOO RIOO
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if0oooooooooo, ooooooooooOooo, OO0O0O0O00 t0do (net sur-
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