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Social psychological considerations on the metamorphosis of self-concepts in the leader
development process

Ken’ichiro Tanaka (Graduate School of Social and Cultural Studies, Nihon University)

Leader development is regarded as the process by which leaders develop their leadership functions
through self-learning. The following hypotheses were developed regarding leader development. (a)
Leaders, as their powers extend, would be asked to provide leadership that transcends the groups and
organizations to which they belong, which would in turn cause them to develop further as leaders. (b) The
process of leader development is a metamorphosis of the leader’s identity; that is, the leader would change
the level of inclusiveness of his or her self-concept, such as from an individual self-concept to a relational
or collective self-concept. (c¢) Changing the leader’s identity, as his/her status and power increases, would
involve changing the leader’s viewpoints about the groups and organizations that he/she leads and
facilitating more effective leadership behaviors. Finally, I discuss the possibility that self-awareness and
tolerance of the multidimensionality of the self would be as important as the function of the self in leader
development.

Key words: leader development, self-concept, leader identity
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